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Week

Ending 2004 2005

23-Jul | 30-Jul [ 6-Aug [ 13-Aug [ 20-Aug [ 27-Aug] 3-Sep| 10-Sep| 17-Sep[ 24-Sep| 1-Oct 8-Oct 15-Oct | 22-Oct | 29-Oct | 5-Nov | 12-Nov [ 19-Nov | 26-Nov | 3-Dec | 10-Dec | 17-Dec | 24-Dec | 31-Dec | 7-Jan | 14-Jan | 21-Jan | 28-Jan | 4-Feb

Inventory Development and Unit Test
Integration Testing
Performance Debugging Performance
Testing
UAT Full UAT ‘ |
UAT Bug Fix and Retest
' Enhancement Phase
Train the -
User Trainin
Trainer 9
Swap Swap q
Platforms Platforms Parallel Testing/Cleanup
Implementation
and Data Migration
Go Live
27-Oct =Jan 24
6-Oct G&C Submission
‘ Legal Review
13-Sep ‘ 4-Oct
A
BearingPoint Scopin
7-Sep g ping
DMV |
Approval
Amendment Preparation
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